
California Water Loss Control Collaborative
Phase 1 - Timeline Document
Updated December 2015
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A) Adoption of Senate Bill 555 A
B) Funding for Implementation in place (I-4, P1-10, EA2-8, NL2-8) B
C) Submittal of UWMP including 2015 audit - prevalidation C
D) DWR rules outlining process of submission & validation stds D

E) Submission of full 2016 audit set - postvalidation E

ASSUMPTIONS / NOTES
NO I-1 Development of CA Water Loss Manual
NO I-2 Development of CA/NV Water Loss Control Committee
NO I-3 Review and Formal Adoption of CA Water Loss Manual
YES I-4 Formation of Partnership for Saving Water 451

 STEP: PROGRAM DESIGN, MANAGEMENT & COMMUNICATIONS 451
NO P-0 (Task 4) Program Design Development CANV 451
YES P-1 Program Administration (in support of EA and NL tracks) CANV 451 CA/NV AWWA Administration - Staff time, direct costs for support - for full program
YES P-2 Program Management (in support of EA and NL tracks) CANV 451 Coordination of team calls & meetings, tracking progress, internal communication
YES P-3 Promotional Materials Development CANV 451 Program promotion plan, design and preparation of promotional materials for stakeholders and participants
YES P-4 Stakeholder Promotional Work CANV 451 Statwide Program PR efforts & success promotion to stakeholders (funders, regulatory, agency, media, etc)
YES P-5 Statewide Stakeholder Coordination CANV 451 Regular coordination calls with Stakeholders
YES P-6 Participant Education & Recruitment CANV 451 Outreach to educate and recruit program participants (totaling 451 both New Learners and Early Adopters)
YES P-7 Post-Program Survey CANV 451 Phone follow up survey for follow up and compilation of program feedback
YES P-8 Final Reporting CANV 451 Comprehensive Water Loss Control Collaborative - 2 Year Report (2016-2017)
YES P-9 Evaluation & Rebalancing of Participant Designations CANV 451 Analysis of results & redistribution of designations
YES P-10 Concept Design for Post 30-month CANV 451 Concept design and funding coordination in program that follows Level 1 Validation
YES P-11 SWRCB Public Workshop on Water Loss Control SWRCB 15 1 1 Assistance in materials for the workshop 

 STEP: TRACK: EARLY ADOPTERS PROGRAM (FULL TARGET = 156) 156
NO EA-1.1 CUWCC-DWR Workshop CUWCC 60 1 1 8
NO EA-1.2 (Task 3) CANV Technical Assistance CANV 10 2 n/a n/a
NO EA-1.3 MWDOC Water Loss Control Program MWDOC 15 3 n/a n/a
YES EA-2.1 Advanced Validation Subtrack CANV 10 2 n/a n/a
YES EA-2.2 Validation Webcast & Workshop (Advanced) CANV 81 1 1 7 Need 12 utilities per workshop

   Utility Audit Preparation of 2015 Data
YES EA-3 2015 Data Validation Level 1 CANV 131 2 3 n/a

   Utility Audit Preparation of 2016 Data
YES EA-4 Validation Workshop (Advanced) CANV 131 1 4 11 Need 12 utilities per workshop
YES EA-5 Follow Up Audit Review CANV 156 1 5 n/a

  Utility Submission of 2016 Water Audit Data to DWR
YES EA-6 Analysis of Final Water Audit Submissions and Report 
YES EA-7 Workshop Administration (in support of EA track) CANV 156 Scheduling workshop circuits, securing venues, orchestrating registration, coordinating CEUs/PDHs
YES EA-8 Program Materials Development for Collaborative (in support of EA track) CANV 156 Design and preparation of all materials for Early Adopters track

 STEP: TRACK: NEW LEARNERS PROGRAM (FULL TARGET = 295) 295
NO NL-1 (Task 1) CANV Workshop CANV 80 1 1 10
NO (Task 2) CANV Workshop (small systems, outside of NL group) RW? n/a n/a n/a
YES NL-2 Validation Webcast & Workshop (Basic) CANV 215 1 1 18 Need 12 utilities per workshop

   Utility Audit Preparation of 2015 Data
YES NL-3 Audit Basics Technical Review: CANV 295 1 2 n/a

   Utility Audit Preparation of 2016 Data
YES NL-4 Validation Workshop (Basic) CANV 295 1 3 25 Need 12 utilities per workshop
YES NL-5 2016 Data Validation Level 1 CANV 295 2 5 n/a

  Utility Submission of 2016 Water Audit Data to DWR
YES NL-6 Analysis of Final Water Audit Submissions and Report 
YES NL-7 Workshop Administration (in support of NL track) CANV 295 Scheduling workshop circuits, securing venues, orchestrating registration, coordinating CEUs/PDHs
YES NL-8 Program Materials Development for Collaborative (in support of NL track) CANV 295 Design and preparation of all materials for New Learners track

ENHANCED DATA QUALITY PHASE
2016 Data Validation Level 2 - Select Participants

TRAINING TOWARD ECONOMIC WATER LOSS PROGRAMMING
Level 2 Training - Component Analysis, Economics, Planning

2018 & Beyond
* Train the Trainers (no designated track in the above first two years; trainers can attend)
* Validator Certification Program - EVALUATE FOR INTEGRATION INTO 2017
* Continued focus on economic water loss control programs
* NRW Program Development
* Performance Standards Rules Development
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WATER LOSS CONTROL COLLABORATIVE - INITIATIVES
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